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Mastitis is inflammation of the breast, which may 
lead to infection.

Causes

• Rapid weaning
• Inadequate drainage of breast milk
• Poor attachment to the breast
• Nipple trauma
• Missed feeds 
• A tight constricting bra leading to overfilling of 

breasts, poor drainage and blocked ducts.
Signs and symptoms

• A reddened area on the breast, which may be 
tender and hot to touch

• Flu like symptoms may be experienced, including 
aching joints, fever (38.5C or above) and chills.

Prevention

Mastitis can be prevented. Following a breastfeed, 
the breasts should feel softer and more comfortable, 
with no hard, tender lumps remaining.
Early management of mastitis

It is important to start treatment at the first signs 
of mastitis:

• Application of warmth (e.g. heat pack) to the 
affected area of the breast

• Gently massage any breast lumps
• Breastfeed or express the breast until the area is 

softened and feels more comfortable
• You may need to repeat this process a number of 

times before the blockage resolves
• If the symptoms do not improve it is important to 

seek medical advice.
The milk is safe for your baby. It is important to 
continue to breastfeed or express from the affected 
breast. If the breast is not well drained, symptoms may 
worsen and the milk supply may drop in this breast.

Subsequent management of mastitis

• Continue to breastfeed and/or express
• Prior to feeding or expressing apply warmth 

(heat pack) to the affected area to improve milk flow
• Following massage/ breastfeeding / expressing, 

apply a cool pack for a few minutes to 
reduce discomfort

• Pain relief tablets may be necessary e.g. 
Paracetamol or Ibuprofen

• Maintain a good fluid intake (up to 8 glasses of 
water per day)

• It is important to rest as much as possible
• If antibiotics are prescribed, take as directed. 

Your doctor will ensure any antibiotic prescribed is 
safe for your baby.

Where to get more information 

Royal Women’s Hospital 
Cnr Grattan St and Flemington Rd
Parkville VIC 3052
Tel: (03) 8345 2000
Women’s Health Information Centre
Tel: (03) 8345 3045
1800 442 007 (rural callers)
Breastfeeding Education & 
Support Services (BESS)
Tel: (03) 8345 2000
Australian Breastfeeding Association
Tel: 1800 686 2 686
Web: www.breastfeeding.asn.au
Maternal & Child Health Line (24 hours)
Tel: 13 22 29

Disclaimer
The Royal Women’s Hospital does not accept any liability to any person 
for the information or advice (or use of such information or advice) which is 
provided in this fact sheet or incorporated into it by reference. We provide 
this information on the understanding that all persons accessing it take 
responsibility for assessing its relevance and accuracy. Women are 
encouraged to discuss their health needs with a health practitioner. If you have 
concerns about your health, you should seek advice from your health care 
provider or if you require urgent care you should go to the nearest hospital 
Emergency Department.
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